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DSOs increase their reach
Jeremy Booth, Dental Tribune International

The dental support organisation (DSO) model has 
undergone signifi cant transformation over the past few 
decades, reshaping the global dental care landscape. 
By consolidating single clinics into large-scale networks, 
DSOs have grown in prominence, offering economies of 
scale and increased access to new dental technologies. 
The evolution of DSOs has been shaped by regional dif-
ferences in market dynamics, regulatory frameworks and 
patient needs, and dentists are making their own mark on 
practice consolidation by adapting merger strategies to 
their own needs. As they grow in size and purchasing 
power, DSOs continue to attract due attention.

DSOs fi rst emerged in the US during the late 1980s, 
driven by a growing demand for accessible, cost- effective 
dental care. Initially, they focused on supporting admin-
istrative functions, allowing dentists to concentrate on 
clinical care. As DSOs matured, they expanded to include 
clinical oversight, training, the integration of advanced 
technology and the combination of dental specialties.

Europe followed a different trajectory, many DSOs forming 
after 2000 in response to investor interest and changing 
patient expectations. The UK and Germany, for example, 
witnessed signifi cant consolidation, led by private equity. 
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practice management  
Surviving disasters—why dentists
need more than traditional backup

case report
Novel digital work� ow 
for full-arch rehabilitation

interview
The seeds of change: 
“Practices that start now will dominate tomorrow”
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In contrast, DSOs in Asia-Pacific have developed more 
recently and at varying rates, and key growth markets in 
the region include Australia and China. 

Regional comparisons

The US is the largest and most mature DSO market,  
led by Heartland Dental, which has over 1,750 locations 
across 39 states. CEO Pat Bauer described the first half of 
2024 as “a remarkable period of growth and innovation” 
for the company. Heartland Dental opened 55 cutting- 
edge clinics in the first half of 2024 alone. Factors such 
as a fragmented healthcare system and rising treatment 
costs have enabled DSOs like Heartland to thrive by  
offering cost-efficiency and greater access to care.  
Regulatory oversight focuses on state licensing boards, 
and DSOs must navigate a complex web of compliance 
requirements. 

European DSOs are smaller than their US counterparts 
and operate under stricter regulatory environments, in-
cluding being subject to tougher anti-trust laws and the 

bloc’s General Data Protection Regulation, which heavily 
influences data management, patient privacy and re-
cord-keeping. European patients value personalised oral 
care more than those in the US do; however, this cultural 
preference has not stemmed the growth of European 
DSOs. 

Over a period of 17 years, the UK’s mydentist has gone 
from three clinics in North West England to a UK-wide 
network of over 550 practices. Founded in 2015 after a 
legal change made it easier to network dental clinics, 
Germany’s Zahneins now has 80 dental practices spread 
across the country’s western and southern states. 
Pan-European dental conglomerates have also emerged, 
such as the European Dental Group, which has amassed 
over 300 clinics in six European countries since 2007. 
Toby Anderson, CEO at European Dental Group, told 
Dental Tribune International (DTI) that the DSO continues 
to attract and retain dentists and invest in the latest tech-
nologies. “Clinicians are attracted to our model, because 
we enable them to really focus on treating the patient and 
improving the quality of care,” Anderson said. 

Consisting of established and developing dental markets, 
the Asia-Pacific region has a growing DSO presence. 
Regulatory frameworks vary widely, and highly regulated 
markets like Japan and South Korea are characterised  
by independently operated clinics. In other Asia-Pacific 
markets, DSOs are gaining a foothold, owing to a growing 
middle class and supportive government policies. 

Australia’s Abano Healthcare has a network of over 
250 locations in Australasia, operating under the brands 
Lumino The Dentists, Maven Dental and 1300SMILES 
Dentists. In China, Arrail Group has grown to 123 locations, 
boosted by a campaign targeting small and medium -
sized clinics in second-tier cities and promising the latest 
dental technologies. 

In Latin America, Brazil and Mexico have accounted  
for the largest surge in DSO activity. DSOs here focus on 

“Clinicians are attracted 
to our model, because we 
 enable them to really  focus 
on treating the patient and 

improving the quality of care.” 
—Toby Anderson, CEO, 
 European Dental Group 
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Various clinical applications within virtual reality and augmented reality as  

complementary resources in daily practice are addressed to help general 

dentists and specialists in various � elds, such as implantology, maxillofacial 

surgery, endodontics, orthodontics and prosthodontics. Each edition of 

digital has a print distribution of 10,000 copies, with additional digital reach 
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